
Meeting Notes of Christ Church Council  
Tuesday, September 20th 2024 at 7.30 pm in Christ Church Mews 

 

Present: Judith Bishop (Chair), Maggie Willans, Emma Elliott (Clerk), Sarah Jones, Jane Nicholson, Jonathan Stead, David 

Rawlings. 
 

Opening Prayer 
Jonathan opened the meeting with a prayer. 
 

1. Apologies: Lucy Humbert, Malcolm Wall, Brenda Wall, Morny Davison. 
 

2. Meeting Notes from the last meeting 
The meeting notes from the last meeting were accepted unanimously as a true record of the meeting. 

       Proposed: Maggie, Seconded David 

3. Matters Arising 

a) Safeguarding Pathway  

A general reminder was given. All members of council need to complete this training. Action: all council members 

b) Redecoration of Lower Mews 

Thanks were expressed to Brenda and Malcolm for clearing all the books from The Mews.  

David Bishop aims to have the decorating of the office complete by the end of September.     

c) Tech purchase for Junior Church 

This is in-hand, and this item can be considered complete. 

d) Cleaning of the church and Mews 

This issue is more complex to resolve than anticipated and is ongoing.  Jane and Judith agreed to continue liaising with 

the relevant parties.          Action: Jane and Judith 
 

4. Trustees’ Minutes 

These were circulated prior to the meeting and are noted by council members. 
 

5. Safeguarding 
Council were asked to include Safeguarding as a standing item on the council agenda. It was agreed unanimously that 

Church Council has no legal standing and should not be routinely involved in safeguarding matters.  Matters relating to 

safeguarding would fall to the Trustees.  A standing item for safeguarding isn’t appropriate for our council.  All council 

members do have an individual responsibility to complete the safeguarding training (see 3a) and so the safeguarding 

pathway will be made a standing item until training has been completed by all council members. 
 

6. Worship 
a) Student Sunday 

Jonathan has spoken to Nigel Rawlinson about a possible “Welcome to Students” Sunday, Nigel advised that it would be 

best to wait a few weeks to allow new students to find their feet.  Sunday 20th October was provisionally agreed but 

this is to be confirmed.  Nigel’s view is that Christ church can offer a place for students, and of particular appeal is our 

musical offering, our warm welcome and our inclusivity.  It was suggested that we might try to provide lifts to students 

from campus. 

b) Open Table Network – Follow up from LGBT+ service held in June 

Simon TB has spoken to Open Table, following the Eucharist service that was held at Christ Church in June.  It was 

agreed that we should explore a bit more to find out what would be involved to become regular partners in this 

organisation. 
 

7. Finance 
a) Report 

The latest finance report was examined (see Appendix 1).  Thanks, as always, were expressed to Zoe. Council have 

been asked to consider how we could both raise and save more money, with a view to increasing the funding for a 

Priest in Charge.  It was noted that a Stewardship Sunday is already being planned, and the hope is that this will result in 

increased giving.  A discussion took place with the following suggestions being put forward: 

• We could consider reducing our parish share. 

• Make efforts to reduce heating costs. 

o Zoned heating – for example, in the vestry so that the heating doesn’t have to be on in the whole 

church if only the vestry is in use. 

o Cedar tree could use the Mews in the colder weather, to save heating the whole church building. 

• Increase charges for bellringers at weddings, with some of the fee being paid to the church. 



• Reduce the amount of bulk buying that we do. 

• Whilst we acknowledge that employees are Trustee appointments, we recommend that these should be 

regularly reviewed to ensure that the roles continue to fulfil the needs of the church. 

b) Frequency of future reports 

This was discussed and it was agreed that we will request reports quarterly from Zoe. 
 

8. Pastoral Care 
Jonathan highlighted four main areas of focus for pastoral care.  These are the elderly and vulnerable, newcomers, 

students and single people.  Jonathan will make a general appeal to encourage the congregation to consider offering 

hospitality, particularly to newcomers, students and single people.  Jane hosts a monthly tea party for the elderly and 

vulnerable.  She proposed promoting this more widely.  Apple picking takes place this Sunday, and this will be an 

opportunity to show hospitality to newcomers. 
 

9. Publicity Cards 
Sarah has been in touch with MBE regarding postcards and is currently waiting for answers to some follow-up questions.  

She will provide a further update to council via Email, along with her recommendations.  Other possible outlets for 

publicity were discussed.  David agreed to bring details of a free newspaper that is available in the city called “Pukka 

Bath”.  Emma agreed to talk to Mark about paid-for Facebook adverts.  These target appropriate demographics to 

maximise engagement.    Action: Sarah (postcards), David (Pukka Bath), Emma (FB) 
 

10. Charitable Giving 
Nominations are invited for Charities of the Month.  We will support USPG and Genesis/Julian House.  The Junior 

Church will be invited to choose a charity. This leaves a further three charities (supported for 2 months each).  Maggie 

agreed to join Jonathan in the selection group.  We need someone to take on the role of co-ordinator. 

Action: Maggie and Jonathan 

11. Student Welcome 
(Covered above) 
 

12. AOB 

9.1 Council member 

Since Carol has left Bath, we are one council member short.  It was proposed that we could approach Isobel Powell and 

see whether she would be prepared to stand, as it would be great to have representation from our students.  Judith will 

get in touch with Isobel to see if she could be persuaded.      Action: Judith 

9.2 New Website 

Mark Elliott is in the process of updating the church website.  There will be one calendar, available online and 

updateable via Microsoft Outlook by anyone with a christchurchbath.org email address. 
 

 

14. Date of Next Meeting  
The date set for the next meeting is Tuesday 15th October 2024.   

 

The meeting closed with The Grace at 9.02pm. 

 

Glossary 

Open Table Network A partnership of communities across England & Wales which welcome and affirm people 

who are: Lesbian, Gay, Bisexual, Trans, Queer or Questioning, Intersex, & Asexual 

(LGBTQIA). https://opentable.lgbt/  

MBE ‘Mailboxes Etc’ – our current provider for printing. 

 
  

https://opentable.lgbt/


Appendix 1 

 
Notes 

1. Gift Aid for Q1 has been claimed but claim for Q2 has not been prepared yet. An estimate of expected claim for Q2 is included 

in this figure. 

2.Almost all categories of income are currently under budget. While most categories of expenditure are also under budget, which 

compensates somewhat, the overall surplus to-date is lower than budgeted. 

 

Trustees have agreed on a revised salary / accommodation package to offer when the Priest in Charge role is readvertised later this 

week. This will cost us around £18,000 per year (£1,500 per month) more than we were spending on the Priest's salary previously. 

Christ Church has been very lucky to find a series of Priests who already had accommodation in Bath or other means of supporting 

themselves so that they were able to take the role without accommodation being offered and with salaries below the market rates. 

Hoping to find someone in a similar situation again this time severely restricts the pool of candidates, so we believe it is vital to offer 

a competitive market rate to enable a suitable, interested candidate to take the role without the salary / accommodation being a 

barrier. 

While Trustees can look for options to increase income and/or decrease expenditure in their areas of responsibility to help fund 

this, we will also need Council to contribute to the Priest's salary out of their budget, which has not previously been the case. 

Therefore it is important to look for ways to increase income and/or control costs in the area of Council's responsibility too in 

order to keep the books balanced for the charity as a whole. We will need to appeal to the congregation to increase giving where 

they can support this. 

 

Zoe Bushell 

Treasurer 

08/09/2024 


